Business Case: Attendance at PA Forum Learning and Development Conference 2025
Conference Date: 11th July 2025 
Prepared For: [Manager's Name/Admin Leader]
Prepared By: [Your Name/Admin Name]
Date: Date
1. Executive Summary:
This business case requests approval for [Name] to attend the PA Forum Learning and Development Conference 2025 on Friday 11th July 2025 at Windmill Village Hotel, Coventry. 
The PA Forum Learning and Development Conference 2025 offers a focused day of learning and networking for Executive and Business Support professionals. It's an opportunity to gain expert insights, connect with peers, and discover new approaches to enhance efficiency and problem-solving.
This year's theme encourages stepping outside comfort zones and embracing new challenges. Attending will provide fresh ideas, valuable contacts, and potential reassurance for new initiatives, ultimately fostering a more proactive and innovative mindset aligned with professional growth.
The detailed agenda available on the conference website confirms the strong alignment between the conference content and the specific developmental needs of [NAME] and the evolving requirements of administrative professionals.  
2. Expected and Specific Benefits of Attendance:
Attending this conference, featuring inspirational speakers Jas Ampwar-Farr, Alex Staniforth, Heather Murray, and a chaired developmental discussion, offers significant benefits aligned with enhancing individual effectiveness and organisational adaptability. The carefully curated program directly addresses key challenges and opportunities facing Business Support Professionals and the wider business environment.
Key Benefits for the Attendee and Organisation:
· Enhanced Resilience and Adaptability: Learn practical strategies from Alex Staniforth's experiences overcoming extreme adversity, equipping the attendee with tools to better navigate setbacks and uncertainty.
· New Perspectives and Innovation: Jas Ampwar-Farr's expertise in reframing challenges will foster a more innovative and solution-oriented mindset.
· Understanding and Leveraging Change: Heather Murray's journey through diverse career paths and her current focus on AI for non-technical users will provide valuable insights into navigating career transitions and leveraging emerging technologies like AI to boost productivity.
· Industry Benchmarking and Future Trends: The round table discussion offers a unique opportunity to understand evolving roles, career pathways, talent acquisition, generational dynamics, the impact of VAs, the emergence of roles like Chief of Staff, and the transformative influence of AI within the Business Support profession.
· Networking and Peer Learning: The conference provides a valuable platform to connect with peers, share best practices, and gain real-world solutions to current challenges.
In essence, attending this conference will empower the individual with enhanced resilience, innovative thinking, practical AI skills, and a deeper understanding of the evolving Business Support landscape. This will directly contribute to their effectiveness, adaptability, and value to the organisation.
3. Costs:
The estimated costs associated with attending the conference are as follows:
· Conference Fee: £125 for conference only or £169 fo conference and awards
· Travel: £[Estimate Travel Costs]
· Accommodation: £[Estimate Accommodation Costs]
· Total Estimated Cost: £[Calculate Total Cost]

4. Recommendation:
Based on the strong alignment of the conference content with [Name]'s developmental needs and the potential for significant return on investment through enhanced skills, strategic insights, and valuable networking, I strongly recommend approving attendance at the PA Forum Learning and Development Conference 2025.
5. Next Steps:
Upon approval, we will proceed with registration and following the conference, [NAME] will provide a summary of key learnings and recommendations for implementation within the team.
6. Approval:
Approved: _________________________ Date: _______________
Name: _________________________ Title: _________________________

